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www.vakifbank.com.tr

VLeading franchise in the fast growing Turkish market;

VMostefficientnationwidebranch and 3rd largest ATM network;

VRetail franchise of over7,5 mio total customers with leading position 

among middle-class population segment;

VUnique access and understanding of State and State related companies 

thanks to long standing relationship and loyalty of the segment;

VSignificant recent investment is unlocking important cross-selling potential 

in Retail;

VSolid balance sheet with diversified sources of funding, especiallystrong

YTL fundingbase,  stronggrowth of demanddeposits;

VCost conscious culture with focus on profitability instead of market share;

VakifBank at a glance
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V GDF

General Directorateof Foundationsmanagesfoundationsowning
58,45% (43,0% ClassA, 15,45% ClassB) of the sharesin the
bank. TheGDF wasestablishedin 1924 to administerand
regulateTurkishcharitablefoundationsas a stateentity directly
reportingto the Prime Minister. 

V VB PensionFund*

TheVakifBank PensionFundhas a 16,10% stakein theBankõs
capitalas a ClassC shareholder. All theBankõsemployees
contributeto the VakifbankPensionFundas opposedto the
mandatorysocialsecuritycoverageby the stateSocialInsurance
Institution

V FreeFloat

Listedin IMKB as VAKBN andmainlyheld by international
institutionalinvestors.

V Other

Non-affiliatedfoundationswith seperateboard of trustees& 
individualor legal entities.

Ownership Structure
Ownership Structure

*As of, 29.05.2008 the actuarial report indicates that Vakifbank Pension Fund has a surplus with real interest rate of %9,8
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Subsidiaries & Affiliates

FinancialSubsidiaries Share(%)

G¿neĲInsurance 36,35

VakĎfPensionFunds 53,90

VakĎfLeasing 58,71

VakĎfDeniz Leasing 68,55

VakĎfFinanceFactoring 78,39

VakĎfInvestment 99,00

VakĎfbankInternationalAG 90,00

World Vakif Offshore Banking Ltd. 82,00

VakĎf Portfolio Management 99,99

VakĎfReal EstateInvestmentFund 28,00

VakifInvestmentFund 12,00

CyprusFoundationsBank Ltd. 15,00

OtherFinancialSubsidiaries Share(%)

Takasbank 4,90

BKM(CardCentreof Banks) 9,70

KKB (CreditRegistrationBureau) 9,10

TSKB 8,40

Non-FinancialSubsidiaries Share(%)

VakifSystemCorp. 73,00

VakifEnergy 66,00

TaksimHotels 51,00

Atakºy TradeCorp. 46,00

ĳĲkurCorp. 25,00

VakifExpertiseCorp. 20,00

RoketsanRockets 10,00
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WorkUnderProgress

VVakifbank expands its 
geographic presence all over 
Turkey with focus on Istanbul 
and Marmara region.
VTwo important projects in 
credit cards; Vakif World & Vakif 
Rail&Miles.
VUpgrade of IT system to 
support the growth of the Bank 
in all business lines.
VHQ will move to capital of 
financial sector, Istanbul.
VNew corporate identity, new 
logo & new colours.

work under
progress

branch
network 

expansion

IT 
transform

HQ move
to

Istanbul

New 
Corporate
identity

steps
forwardin 
creditcard
business
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Vakif World and Vakif Rail&Miles rise

VVakif World;
VAs a first step, 
Vakifbank aims to include 
its one million inactive 
credit card customers into 
active customer pool of 
one million.

VVakif Rail & Miles;
VAiming to access 
upper income classes due 
to implementation of 
high speed train services.

Boostto Net F&C Incomeanddoublingof 
market shareby 2010

VakifRail& MilesCardProject, specialcredit
cardto be usedin intercityrailwayslaunched

in March2008.

VakifWorld, the co-brandedcreditcard
launchedon 5th Augustis the biggestof its

kindin Turkey.
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Heavierusageof technology, higherthe market share

ATM 

www.vakifbank.com.tr

GSM

DOKUNMATIK

Extensive use of 
alternative 
distribution 
channels 
contribute strong 
general purpose 
consumer loan 
growth
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A TechnologicalStep FromVakifbank

Restructuring
program started
in early2005 
with McKinsey

FrontOffice, CRM, 
MIS andData 
Warehouse
applicationswill
be implemented

Highercross-sellingratios, fee & commissions& revenues,
IncreasedIT capacityenablingfasterandhigherqualitycustomer
service, necessarydatabaseandreportingstandardsforVakifbankõs
roadmapin transitionto BaselII. 

IBM & Cisco 
started to work 
on IT 
Transformation 
project in 2007
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VNet Profits are up by 41% QoQ to 276,3 Mio YTL in 2Q08,

VROAE 21,4%; EPS is 0.19 YTL,

VStrong growth in consumer lending; market share gains continue in 

general purpose consumer loans as in last two quarters,

VCAR is improved by 19 bps to 13,66%; thanks to strong internal 

capital generation,

VAccelerated momentum in fees & commissions; 43% YoY increase,

VImproving asset quality; NPL ratio is down by 30bps,

VCost of YTL deposits is down by 20 bps & adjusted NIM* is stable, 

VDemand deposits surged 56% QoQ;reached to16% of total deposits.

2008 H1 Highlights

* NIM is adjusted for Net Trading Income
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Diversificationof AssetMix TowardsIEA
Total Assets (TRY bio)

Interest Earning Assets (TRY bio)

Breakdown of Assets (TRY bio)

Asset Growth;
Ytd

14,4%YoY +26,6%

Ytd +15,7%

YoY +23,8%

Ytd +14,4%

IEA
34,6

IEA
37,9

IEA
43,8


