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1H19Earnings and Ratios

Net Income (TL million)

651.2

367.6

1Q19 2Q19

2,125.3

1,018.8

1H18 1H19

Pre-Provisioning Operating Profit (TL million)*

3,806

2,983

1H18 1H19

With sustained

TL 917 million
free provisions in 

the balance
sheet

*PPOP=NII+NFC+Dividend+Trading+OtherIncome-OPEX-ProvisionReversals

74.5%

Total NPL 
CoverageRatio

StageIII 
CoverageRatio

101.1% 67.6%

SectorStageIII 
CoverageRatio

10.2% better
than sector

Strongcoverageratios maintained
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Key Highlights of 1H19
Muted quarterly lending growth
Å TL loans are flattish QoQ.

Å FX loans are up by 1.7% QoQin USD terms.

Å Retail loans are up by 1.8% QoQ.

Å Business loans are up by1.4% QoQ. 

Strong quarterly deposit growth
Å Total deposits are up by 8.2% QoQ.

Å TL deposits are up by 7.4% QoQ.

Å Retail deposits are up by 7.9% QoQ.

Å CPI linker deposits amounted TL10 billion.*

Lower than expected NPL inflows and better Net CoRfigures

Å NPL ratio materialized at 4.74% in 1H19 vs 4.65% in 2018YE.

Å Net CoRcame at 151 bps, significantly lower than the initial guidance.

Å NPL specific coverage remained solid at 74.5% vs sector average of 67.6%.

Stellar fee income generation capacity despite muted lending growth

Å 92% annual fee income growth.

Å All time high Fee/Total Revenues at 22.1% in 1H19.

Further increased liquidity and improved LtDratios
Å Total LCR increased to 142.3%* vs 118.9% in 1Q19.

Å FX LCR reached all time high level at 562.3%*.

Å Total LtDcame down to 116.7% vs 124.3% in 1Q19.

Å TL LtDimproved around 10 ppt to 136% from 146% a quarter ago.

*Current figures as of early August 2019
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1H19 P&L Details 

5,115

8,295

1,019

Net Interest
Income

Net Fees and
Commissions

Dividend
Income

Net Trading
Income

Other Income Total
Revenue

Operating
Expenses

Provisions Taxes Net Income

2,770

3,472

368

Net Interest
Income

Net Fees and
Commissions

Dividend
Income

Net Trading
Income

Other Income Total
Revenue

Operating
Expenses

Provisions Taxes Net Income

855

(1,135)

(3,920)

51

2,431 (3,174)

(182)

% vs 
1H18

(1,264)

(1,427)

49 1,061 (1,626)

(52)

+18% -13% +100% -100% -23% -28% +5% -43% -60% -44%% vs 
1Q19

1,834

1H19

2Q19

+5% +92% -57% -477% +200% +17% +21% +119% -66% -52%
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7,062
8,295

1H18 1H19

Revenue breakdown 

Total Revenues ðRevenue Breakdown (TL million)

61.7

22.1

29.3

-13.7 0.6

NII

Dividend
Other

Trading

Net F&C

* Core Banking Revenues= NII+NFC

5,833

6,949

1H18 1H19

Core Banking Revenues (TL million)*

19.1%

69.1

13.5

11.5

4.3 1.6

NII

Dividend

Other

Trading

Net F&C

17.5%

1H18 1H19

Shareof high
quality core

banking revenues
in total

83.8%
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NIM, Spreads& Swap

Net Interest Margin (NIM %)

Core Spreads (%)

Swap Adjusted Net Interest Margin (%)

4.30

3.22
3.55 3.45

>4

2018 1Q19 2Q19 1H19 2H19E

15.01
17.00

18.70
17.60

18.50

10.23
13.40

17.32
14.44 15.01

TL Loan
Yields

TL Deposit
Costs

6.61
7.89

5.39
6.64

6.78

2.36
3.36

3.10 2.61 2.44

2Q18 3Q18 4Q18 1Q19 2Q19

FC Loan
Yields

FC Deposit
Costs

349 bps 
TL spread

434 bps 
FCspread

32 bps
QoQ

improvement
on TL core
spreads

31 bps
QoQ

improvement
on FC core
spreads

33 bps

Swap Cost

Swap Cost TL 398 million TL 1,083 million

AverageSwap 
Usage

TL 6.9 billion TL 17.9 billion

1Q19 2Q19

4.30

2.67

2.16
2.45

>3

2018 1Q19 2Q19 1H19 2H19E

Swap adj. NIM will be higher
backedby lower cost of funding
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Stellar fee income generation capacity despite muted lending growth

Fee/Operating Expense(%)

955

1,834

1H18 1H19

36%

19%
28%

1%

9%
7%

31%

20%

30%

1%

11%
7%

1H18 1H19

92%

InsuranceInquiry & 
Expertise

Other

Payment 
systems

Cash Loans

Non-Cash 
Loans

Cash Loans

Non-Cash 
Loans

Payment 
systems

Inquiry & 
Expertise

Insurance

Net Fee & Commission Income (TL million) ðFee Breakdown

Fee/Total Revenue(%)

36.5 39.0

57.8

1H18 2018 1H19

13.5 14.4

22.1

1H18 2018 1H19

Other

All time 
best fee 
ratios
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42%
58%

HR Cost Non-HR Cost

40%
60%

HR Cost Non-HR Cost

Opexbreakdown and Cost/ Income Ratios

Operating Expenses (TL million) Breakdown of OPEX

1H18 1H19

512

689
655

2Q18 1Q19 2Q19

HR Cost

838 860
971

2Q18 1Q19 2Q19

Non HR Cost

27.9% 18.5%

(4.9%) 13%

2,614.0

3,174.1

1H18 1H19

1,350.4

1,548.1
1,626.1

2Q18 1Q19 2Q19

Quarterly Opex
Growth 5%

Annual Opex
Growth 21.4%

37.0 38.3

C/I Ratio (%)
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Gross Loans

Well diversified & stable loan breakdown

1 Other includes credit cards, overdraft and auto loans.

SegmentBreakdown of Loans (TL billion)

Breakdown of FC Loans 

AssetQuality Breakdown (TL billion )

TL Loan Growth 0.2% 10.4%

FC Loan Growth ($)
1.7% 9.3%

(TLbn) 2018 1Q19 2Q19

Total CGF 
Guarantee Limit

25.3 29.8 31.9

Originated Amount 26.6 32.8 35.4

Outstanding Amount After
Redemptions

21.4 23.1 21.8

QoQ YoY

CGF Loans 

143.6 140.2 158.1 158.4

$14.5 $15.4
$15.6 $15.9

1H18 YE18 1Q19 1H19

FC

TL

210.1
250.0246.3

CurrencyBreakdown of Loans (TL billion) 

48.2 51.0

26.7 23.5

25.1 25.5

1H18 1H19

SME

Retail

Com.&Corp.

Portfolio Breakdown (%)

221.5 222.7

24.7 27.3
11.9 12.4

1Q19 2Q19

262.4

Stage III

Stage II

Stage I

68%

32%

64% 63%

36% 37%

Total Loan Growth 1.5% 19.0%

258.1

62%11%

27%

Project Finance

Export Loans

Working Capital and Other

Other1

101.3 107.5
124.9 127.4

22.2 21.2
24.5 24.720.9 19.4

19.2 19.0
52.8 58.7

63.5 63.712.9
14.8

14.2 15.2

1H18 YE18 1Q19 1H19

SME 

Com.&
Corp.

Mortgage

GPC

246.3

210.1
221.6

250.0

63%

37%

221.6
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Breakdown of Loan Portfolio

Breakdown of Construction Loans 

Stage II
TL 6.3 billion

Breakdown of Energy Loans

32%

68%

Distribution

Production

Ç Share of Renewable: 50%
Ç Share of Local Coal: 42%
Ç Share of Other: 8%

1H19
Breakdown of Production

14%

10%

8%

15%

4%
13%

4%

13%

19%

Sector Breakdown of Cash Loans

Real Estate

Other

Logistic&
Transportation

Wholesale & Retail 
Trade

Manufacturing

Construction

Energy

Tourism 

1H19

Retail Loans

70.9%

23.2%

5.8%

Ç Limited concentration 
in retail developers

Ç Selective approach to 
construction

Stage III 
TL 1.6 billion

Stage I              
TL19.3 billion

Breakdown of Project Finance

36%

44%

10%
10%

Infrastructure

Energy 

Service (Including 
tourism, health,
education)

Other

1H19

1H19
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2,072
8,286 7,709 9,794

4,535

5,636 6,678
4,659

1,910

5,932

10,294
12,826

2Q18 4Q18 1Q19 2Q19

3.89
4.65 4.60 4.74

2Q18 4Q18 1Q19 2Q19

NPL (TL million)*

11,874 12,447
1,343 770

NPL 1Q19 New NPL Collections NPL 2Q19

Sector Breakdown of Stage III Loans

*
Accumulated NPL, no write off&no asset sale 

Stage II LoansBreakdown (TL million )

Restructured

SICR

Total Stage II 
Loans

8,517

24,681

Past Due
30 Days

19,854

Share in total 
loans 

Lower than expected NPL inflows

Sector Breakdown of Stage II Loans

NPL Ratio (%)*

19.9%

23.2%

15.5%

7.3%

6.8%2.2%6.2%

7.3%

11.6%

Logistic& 
Transportation

Wholesale & Retail 
Trade

Construction

Manufacturing

Other

Tourism

Energy Retail Loans

Real Estate

25%

53%

22%

42%

28%

30%

31%
36%

42%

17%
27%

47%

24.9%

12.8%

16.7%

4.8%

4.7%

20.1%
1.5%

14.5%

Logistic& 
Transportation

Wholesale & Retail 
Trade

Construction

Manufacturing

Other

Tourism

Retail Loans

Real Estate

4.05%
8.96% 10.02% 10.91%

27,279
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169 151

YE18 1H19

228

65

1Q19 2Q19

NPL SpecificCoverage Ratios (%)

Better than expected CoRand above than sector specific coverageratio

(ThousandTL) 1H19

Expected Credit Losses 3,874,579

Stage I 867,910

Stage II 1,182,605

Stage III 1,824,064

Provision Reversals under other 
income

2,138,359

StageI 732,154

StageII 852,365

StageIII 553,840

Net Expected Credit Losses 1,736,220

Net CoR 151 bps

Net Expected Credit Losses Net Cost of Risk  (bps)

Quarterly

73.8 74.5
67.6

1Q19 2Q19 Sector

Cumulative

Total Coverage
Ratio

remained
solid at 

101%
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19%

81%

Demand Term

112.5 109.6 108.6 116.6

57.9 69.8
89.5

97.7

2Q18 4Q18 1Q19 2Q19

FC TL

Total Deposits (TL billion)

TL Deposits Growth 7.4% 3.7%

6.8% 34%

QoQ YoY

FC Deposits Growth ($)

170.4 179.4

198.1

Customer deposits driven well diversified funding structure

$ 12.7 $ 13.2
$ 15.9

Breakdown of Deposits

Total Deposits Growth 8.2% 25.7%

2Q19

46% 54%

TL Deposits FC Deposits

54%
46%

TL Deposits FC Deposits

47%

20%

33%

Retail Deposit State Deposit Other

Sector

Theshare of customer

deposit is 56% in total 

liabilities

$ 17.0

214.3

CPI linker deposits
reached

TL 10 billion
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Timely executed long term wholesale funding transactions 

Breakdown of WholesaleFunding*

~USD 15 billion
Total wholesale

borrowing

Share of total
wholesale

borrowing in 
total liabilities: 

~22%

15.4%

15.6%

11.4%

10.4%11.5%

8.3%

9.2%

11.4%

5.9% 1.0%

1H19

Post Finance

Syndication

Securitization

IFI

AT I Issuance

Covered Bond

Eurobond

Tier II
Issuances

LocalBonds

FC liquidity (available in short term) 
remained solid at

~USD 5.5 billion*

EUR 700 million Basel III compatible 
Additional Tier I issuance under GMTN 

programme with PNC5 structure and 5.076% 
coupon rate.

USD 1.1 billion syndication loan obtained 
from total 38 correspondent banks in April

2019 with100% roll-over ratio.

*Currentfigures as of early August 2019

68%

32%

Maturity Breakdown od ExternalDebt

Long-Term
$9.3 billion

Short-Term
$4.3 billion

Other
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15.02 15.26*
16.99

15.25
17.01

2Q18 3Q18 YE18 1Q19 2Q19

1Q19 AT1 Issuance Internal
Capital

Generation

Market Risk
Decrease

Currency
Effect of

Subordinated
Debt

Credit Risk &
Asset Growth

Currency
Effect

2Q19

+167 +28

Strong solvency ratios amid challenging macro conditions

13.9812.2311.98*Tier I

Capital Adequacy Ratio (%)

13.75

Buffers (%) 2019

Capital Conservation Buffer 2.500

Counter Cyclical Buffer 0.019

SIFI Buffer* (Group I) 1.000

Minimum CET I 8.019

Minimum Tier I 9.519

The effect of    
0.1 TL 

decrease 
/increase in 

USD/TL parity 
on CAR is 

~8 bps

*SIFI Buffer is taken into consideration only on a consolidated basis. 

15.25

+11
-14 17.01-19+3

The effect of    
1 ppt interest 
rate increase/ 
decrease on 

CAR is 

~6 bps

11.81

BRSA 
Rec.
12%

2Q19 
Required 

Tier I level 
9.52%
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Appendix

Pg. 17 Composition of Assets&Liabilities
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Pg. 24 Unconsolidated Balance Sheet
Pg. 25 Unconsolidated Income Statement 
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41%59%

FC TL

65.7

16.8

1.1

16.4

Composition of Asset& Liabilities

Breakdown of Assets (%)

2Q19

Loans

Other

Interbank

Securities

56.3

7.7

10.4

8.3 7.2

4.8

5.3

Other

Sub-Debt

Bonds
Funds Bor.

SHE

Deposits

Repo

2Q19

Breakdown of Liabilities (%)

TL/FC Mix in Total Assets

TL/FC Mix in Total Liabilities

2Q19

46%54%

FC TL

2Q19

Theshare of IEA 

83.6% 
in total assets
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44%

16%

40%

Fixed Floating CPI Linkers

TL

100%

FC

Well balanced security portfolio

Portfolio Structure

27.7
40.2 43.9 47.5

7.3

8.9
11.0

16.4

2Q18 4Q18 1Q19 2Q19

FC

TL

6,851 9,002 13,802 17,091
61 71

136 100

28,060

39,981 40,930

46,666

1H18 4Q18 1Q19 1H19

HTM Trading AFS

18%

80%

0%

20%

Total Securities (TL million)

49.9%

8%

82.6%

Security Breakdown (TL billion)

34,972

27%

0%

73%

54,868

16.4%

82%

0%

63,856

ôShare of totalõ

35.0

49.1
54.9

26%

74%

18%

82%

21%

79%

49,054

80%

20%

63.9

75%

0%

25%

Breakdown of Interest Income from Securities (TL million)

430 613 822 989
1,231398

1,376

1,636

551
588

2Q18 3Q18 4Q18 1Q19 2Q19
Interest income from other securities Interest income from CPI linkers

1,819

828

1,989

2,458

1,538

Conservative
Oct-OctCPI 

estimate used
in 1H19
10.48%
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52.3 52.9 51.4
54.3 55.2

2Q18 3Q18 4Q18 1Q19 2Q19

1.8%
2,987

3,334
3,656 3,408 3,606

2Q18 3Q18 4Q18 1Q19 2Q19

22.2 22.4
21.2

24.5 24.7

2Q18 3Q18 4Q18 1Q19 2Q19

Retail Lending Portfolio

20.9 20.3
19.4 19.2 19.0

2Q18 3Q18 4Q18 1Q19 2Q19

General Purpose Consumer (TL billion)

Retail Overdraft (TL million)

Residential Mortgages (TL billion)

Total Retail (TL billion)

11.1% (9%)

5.7%20.7%

Breakdown of Retail Loans (%)

44.7
34.4

13.8
6.5 0.6

GPC

Overdraft
Credit Card

Mortgage

Auto

2Q19

7,636

8,580
8,944 8,836

9,772

2Q18 3Q18 4Q18 1Q19 2Q19

Credit Card Loans (TL million)*

28%

*Calculationsbasedon monthly BRSA report including businessand retail credit cards.

0.7% 10.6%

5.8%
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33.4

14.1
22.2

28.2

2.1

2,195
2,388

2,570 2,769
2,921

2Q18 3Q18 4Q18 1Q19 2Q19

2,638
2,814 2,970

3,150 3,271

2Q18 3Q18 4Q18 1Q19 2Q19

Strong growth in mobile platforms continues

24%

5.5%

Active Mobile Banking Customers (#thousand)* 

Active Internet Banking Customers (#thousand)*

Breakdown of Transactions(%)

3.9%

33.1%

~86% 
of all banking 
transactions 

executed via non-
branch channels

Internet

Call Center

Mobile Banking

ATM

Branch

*At least once logged in within the last 3 months' time.

2Q19
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Efficiency  (ô000 TRY)1H19

Assets per Employee 22,713

Assets per Branch 400,132

Loans per Employee 14,920

Loans per Branch 262,856

Deposits per Employee 12,791

Deposits per Branch 225,337

Distribution Channels&Customer(#) 1H19

Personnel 16,754

POS Terminals 315,631

Outstanding Credit Cards 4.9 mn

Total Customers 22.5 mn

Total Payroll Customers 2.4 mn

Active Mutual Fund Customers 1.6 mn

VakĎfBankwith numbers

Branches ATMs Active Online 
Banking 
Customers

Telephone 
Banking 

Active Mobile 
Customers

951 4,209 3,271K 24/7 2,921KDistribution 
Platforms
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Diversified funding sources via Non-Deposit Funding

Syndicated Loan

US$ 2.30 billion outstanding
April 2019 US$ 1.100 million equivalent syndicatedloan, all in costasLibor+ 2.50% and Euribor+2.40% with participation of 38 banksfrom 17 countries.
November 2018 US$ 854 million equivalent syndicated loan with 1 year and 2 year tranches, all in cost as Libor + 2.75% and Euribor+2.65% for 1 year and Libor + 3.50% for
two yearswith participation of 20 banks from 11 countries.
March2017 US$ 250 million 3 year bilateral loan with ICBCDubai.

Sub-debt

US$ 1.4 billion & TL525 million outstanding TierII and 5 billion TL& EUR700 million TierI
April 2019 EUR700 million Tier I notes were issuedwith a fixed couponrate.
September2018 TL5 billion perpetual Tier I notes were issuedwith a fixed couponrate.
September2017 TL525 million subordinated notes (Tier II) were issuedwith a floating couponrate set at 5 year sovereign + 3,5. Maturity of the notes are 10 years.
February2017 US$ 228 million equivalent of 2012 subordinatednotes (Tier II) were exchanged. Couponrate hasbeen set at 8%, maturity of the notes is 10 years.
January2015 US$ 500 million equivalent subordinatednotes (Tier II) were issuedwith a yield of 6.95%.Couponrate hasbeen set at 6.875%, maturity of the notes is 10 years.
October2012 US$ 900 million equivalent subordinated notes (Tier II) were issued with a yield of 6.08%. Couponrate has been set at 6%, maturity of the notes is 10 years.
After Exchangenominal amount is US$672 million .

Eurobonds

US$ 2.25 billion outstanding
March2019 US$ 600 million equivalent senior unsecurednotes were issuedwith a yield of 8.20%. Couponrate hasbeen set at 8.125%, maturity of the notes is 5 years
January2018 US$ 650 million equivalent senior unsecurednotes were issuedwith a yield of 5.85%. Couponrate hasbeen set at 5.75%, maturity of the notes is 5 years.
May2017 US$ 500 million equivalent senior unsecurednotes were issuedwith a yield of 5.650%. Couponrate hasbeen set at 5.625%, maturity of the notes is 5 years.
October2016 US$ 500 million equivalent senior unsecurednotes were issuedwith a yield of 5.614%. Couponrate hasbeen set at 5.5%, maturity of the notes is 5 years.

DPR 
Securitizations

US$ 1.68 million outstanding
October 2018 DPRborrowing amounting USD300 million through treasury financing transaction within DPRsecuritization program. Total amount of transaction is procured
tranche with a maturity of 10 years.
May 2018 DPRborrowing in Euroand USDcurrencies,amounting USD380 million equivalent in total, through future flow transaction within DPRsecuritization program. Total
amount of transaction is procuredin six separatetranchesof which hasa maturity of 5 years.
October2016 DPRborrowing in Euroand USDcurrencies,amounting USD890 million equivalent in total, through future flow transaction and treasury financing transaction as
well as other required transactions within DPRsecuritization program. Total amount of transaction is procured in seven separate tranches, USD354.4 million of which has a
maturity of 5 yearsand USD535.7 million of which hasa maturity of 7 years.

Covered Bond

EUR500 million and TL6.2 billion outstanding
February2019 TL1.118,2 million CoveredBondnotes were issuedwith the maturity of 8 years.
January2019 TL396.3 million CoveredBondnotes were issuedwith the maturity of 8 years.
December2018 TL1 billion CoveredBondnotes were issuedwith the maturity of 5 years.
February2018 TL1 billion CoveredBondnotes were issuedwith the maturity of 5 years.
December2017 TL1.3 billion CoveredBondnotes were issuedwith the maturity of 5 years.
October2017 TL1.3 billion CoveredBondnotes were issuedwith the maturity of 5.5 years.
May2016 Euro500 million equivalent CoveredBondnotes were issuedwith a yield of 2.578%. Couponrate hasbeen set at 2.375%, maturity of the notes is 5 years.

IFI Borrowing

US$ 1.5 billion outstanding
WorldBankoutstanding funding US$ 240.2 million .
EBRDoutstanding funding US$ 186.4 million (US$ 120 million under DPRProgramand EUR50 million under CoveredBondProgramincluded).
EIBoutstanding funding US$784.9 million .
KFWoutstanding funding US$250.4 million .
AFDoutstanding funding US$ 91.06 million .

TL Bonds OutstandingTLbondsamounting TL5.0 billion




